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Waste Walk

THRIVE AS A N.E. OHIO MANUFACTURER

A waste walk is a structured visit to the workspace or process to observe any of the eight wastes. It
usually consists of cross-functional employees that are not familiar with the area that are asked to look

for non-value added waste in the spirit of a an outsiders 3" eye point of view.

- Downtime - Over production
What are 8 deadly wastes? - Waiting - Non utilized people

- Transportation - Inventory

- Motion - Extra Processing

The following are the objectives of a waste walk:
What are the objectives of g J
a waste walk? e Area experts and outside point of view should participate
e Identify waste

e Capture opportunities for continuous improvement events

¢ Verify that issues have been resolved

Learn more by reviewing the three solution areas supported by MAGNET: Eight wastes, Support, and Benefits

216-225-2045 bkhoury@manufacturingsuccess.org manufacturingsuccess.org/growth-services
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BUILD A CUSTOMIZED
SOLUTION PACKAGE

With our team of experts, we can be that 3 eye point i’ p ‘I

of view or we can train your teams to identify the 8

-

deadly wastes.

Waste Walk Benefits @

Eight Wastes Waste Walk Support
- Downtime - Training 8 wastes - Focuses on process
- Over production - Office waste walk template - Identifies quick wins
- Waiting - Manufacturing waste walk - Identifies opportunities for
- Non utilized people template continuous improvement events
- Transportation - Implementation support for - Reduces or eliminates waste
- Inventory opportunities identified - Simple process that does not take
- Motion a lot of time

- Improves communication

- Extra Processing

WHY MAGNET?

MAGNET’s mission is to help local manufacturers THRIVE! As a mission-driven consultancy
and advisory organization, MAGNET’S experienced team of Growth Advisors and service

partners have been working with local manufacturers for over 35 years, driving business

growth, innovation, operational improvements and much more. Because we have no profit

motive, we measure the effectiveness of our consulting services and work based on their

Bass Khoury

Director Operations Excellence ECONOMIC IMPACT. And we ask all of our clients to validate this impact after every
216-225-2045 engagement. This requires us to focus on generating meaningful and measurable results
bkhoury@manufaturingsuccess.org — holding ourselves to a high standard of performance and accountability.

manufacturingsuccess.org/growth-services
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