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Tariffs Reshaping Ohio Manufacturing; Some Firms Gain, Others Feel the Strain

CLEVELAND, November 19, 2025: Tariffs are redrawing the manufacturing landscape in Ohio, creating
both opportunity and strain, according to a 2025 Ohio Manufacturing Survey special report, released
today by MAGNET. One in three manufacturers report that tariffs have affected their sales—positively or
negatively. While some are gaining business from reshoring and domestic sourcing, others are feeling the
burden of higher costs, shrinking orders, and global uncertainty.

Among those affected, the losses run deeper than the gains: manufacturers reporting sales declines say
their revenue fell an average of 16%, nearly double the 9% growth rate reported by those benefiting
from tariffs. However, many manufacturers remain very optimistic about the impact of tariffs and almost
one-quarter (24%) anticipate they will deliver future sales growth.

MAGNET’s report Tariffs and Turbulence: How Ohio Manufacturers Are Navigating a Shifting Trade
Landscape offers the first large-scale look at how trade policy is playing out on the ground six months
after major tariffs took effect. It reveals an industry marked by resilience and optimism: even as costs
continue to rise and supply chains shift, a large majority (66%) of manufacturers are projecting growth in
2026.

“Ohio’s story is America’s story, a sector under strain but still moving forward,” noted Dr. Ethan Karp,
President and CEO of MAGNET. “The gains are uneven and the path uncertain, yet manufacturers remain
stubbornly optimistic that new opportunity will emerge from the disruption.”

Among the hardest hit are smaller firms and those producing proprietary products, which make up 73%
of manufacturers reporting sales losses.

“Our steel costs are up 50%, our Mexican orders are down dramatically due to retaliatory tariffs, and not
all of the cost increases can be passed on to customers,” said Mark Dawson, President of Cleveland Steel
Tool. “Uncertainty over future policy has definitely reduced order sizes.”

At the same time, some manufacturers are finding new opportunities.

“We're experiencing record growth due to our competitive U.S. manufacturing advantage over foreign,
tariffed competitors bringing their products from overseas,” said Jack Schron, President of Jergens, Inc.
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While tariffs are creating both winners and losers, they are also exposing structural challenges. Economic
uncertainty, particularly as it’s tied to trade policy, has surged to its highest level in years, cited by 43% of
respondents as a growth barrier, while stalled growth due to political uncertainty has reached its highest
point since tracking began in 2018 (30%).

Other Key Findings:
e 40% of manufacturers say rising material costs are hindering their growth.
e More manufacturers are feeling the squeeze of rising costs. The share reporting “significant” cost
pressure has climbed from 7.7% in 2023 to 10.9% in 2025, a 42% jump.
e 9% have brought production or previously outsourced work back to the U.S., more than double
2021 levels; early evidence of steady reshoring.
e Most reshored production returned from China (60%) and Europe (25%).

While MAGNET'’s findings show mixed outcomes, they point to a clear trend: tariffs are reshaping, but
not yet revitalizing, manufacturing in Ohio. The effects are uneven, but companies are adapting by
shifting suppliers, investing in technology, and finding ways to stay competitive at home.

“Tariffs are another test of America’s manufacturing resilience,” said Karp. “They’re forcing companies to
rethink where and how they make things and pushing all of us to adapt faster than ever.”

The survey was conducted from August through October 2025, with responses from 266 Ohio
manufacturing leaders, representing more than 31,000 employees, across sectors from metals and

machinery to plastics, food, and electronics. The survey has an estimated margin of error of +4%.

Read the full report here: manufacturingsuccess.org/2025survey

About MAGNET

The Manufacturing Advocacy and Growth Network is a nonprofit consulting group on a mission to make
manufacturing better. Since 1984, MAGNET has helped manufacturers in Northeast Ohio grow through
effective workforce programs, advanced technology consulting, and innovation services. MAGNET also
catalyzes bigger change by rallying companies, community leaders, governments, and educators to tackle
systemic challenges that hold the region back. The organization has helped more than 10,000
manufacturers, generating over $10 billion in economic impact in the past 40 years. MAGNET’s work is
made possible by the National Institute of Standards and Technology (NIST), part of the U.S. Department
of Commerce, through the Manufacturing Extension Partnership (MEP) and the Ohio MEP.
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